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Developing smart energy services to
improve energy efficiency of the European
building stock.
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PAY-FOR-PERFORMANCE
to drive energy efficiency

STAKEHOLDER BENEFITS

@ ESCOs & AGGREGATORS

BUSINESS MODEL

ESCOs will expand their market
reach by collaborating with “energy
efficiency aggregators” that create
portfolios of energy retrofit projects
and are broker of portfolios

% BUILDING OWNERS

IMPROVEMENTS

Building owners will increase the benefits
they get from an energy retrofit project, as
well as turn them into an investable asset
to attract private financing and minimize
upfront capital costs.
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TRADEOFF & ROI

Besides green investment
opportunities, financial institutions
and private investors will benefit
from more transparent return-on-
investment and profit from energy
savings. Investors will get a fair deal
of the revenues as a result of retrofit
for energy efficiency.

UTILITY
REVENUE STREAM

Utility will diversify their revenue streams
by providing new energy efficiency services
(along with energy supply services) and
benefiting from the value that energy
efficiency brings to the power grid.

POWER SYSTEM OPERATORS
INCREASED VALUE

System operators will be supported in rolling out incentive
schemes that aim at steering energy efficiency interventions
towards measures that are beneficial for both the building
owners and the grid, and will become part of the value chain
of energy efficiency improvements.

WHY IS SENSEI IMPORTANT?

9 HELPS PUTTING CONSUMERS AT THE
© CENTRE OF THE POWER SYSTEM

SENSEI will provide a

mechanism to steer energy

Energy efficiency, on its own,
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increase the value of an towards measures that are

energy efficiency intervention, ficial f
through innovative pay-for-

performance schemes.
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MAKES ENERGY EFFICIENCY MORE
ATTRACTIVE TO PRIVATE INVESTORS
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Improving energy efficiency SENSEI will identify the

is a financing challenge conditions (risk sharing

rather than a technical agreements, guarantees, etc.)

challenge. Public funding is under which the proposed

not enough; mobilization of : transaction model can

of an energy retrofit project.
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